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PARTNER DECK 2026

BRING THE
CLIENT.
WEBUILDIT.

Al agents, voice bots, automation and

custom software, scoped, built and
supported by our engineers. You earn on
every project you bring.

BASED IN PRODUCTS SHIPPED CLIENTS ACROSS
Sector 62, Noida 25+ India- US - UK - Middle East

siatan A -

passenger Details

Route: Baratpur - Jaipur

INSTABUS

GAMECAM

COMPUTER VISION




01 WHO WE ARE

ENGINEERS FIRST.
NOW AN AGENCY.

We spent years as hands-on engineers

shipping products for startups 25+
and businesses.

After 25+ launches, from voice agents making real calls to hiring

platforms used by thousands of workers, we set up Trident < zs
Square as an agency, with a team, a process and an office in

10

SERVICES, ONE TEAM

2

Noida, so we can take on more work without dropping quality. VOTCE RBENT REPLY FANBURGES + HINDEL = ENGLISH
01 02 03 04
Engineers on calls Demo every Friday Al where it pays Clientownsiitall

The person on the call writes the code. A live staging link, not a status report. If a simple rule wins, we say so.

Code, cloud, data and full IP.



02 WHAT YOU CAN BRING US

TEN SERVICES.
ONE DELIVERY TEAM.

01 02 03 04

Al Agents Voice Al Agents Al Chatbots Business Process
Automation

FIRST AGENT - 3-5 WKS LIVE PILOT - 3-4 WKS WEB + WHATSAPP - 2-4 WKS FIRST FLOWS - 2-3 WKS

06 07 08 09

Web Development Mobile Apps E-commerce Ul/UX Design

SITES - 3-6 WKS STORE-READY - 10-14 WKS STORE LIVE - 4-8 WKS PROTOTYPE - 2-4 WKS

Typical budgets: Al agents and chatbots from F3-6 lakh - MVPs Z4-15 lakh - fixed quote after a free scoping call.

05

Custom
Software & SaaS

MVP - 8-12 WKS

10

Cloud & DevOps

AUDIT - 1 WK



03 PROOF

SHIPPED. LIVE. USED.

A1 ouL viawn

* Al ST §TX SR 3HE & ¢ Back
& TRW e Ah! &
goag . Passenger Details
Route: Bharatpur - Jaipur
To use Gigtap as 3 job seeker, Date: Feb 10, 2026 | Departure: 07:00 - 09:00
WhatsApp Alerts these steps:
& HhE F o IR amde « Register by providing your V
Y o TR R 9 contact number and verifying Search by name or seat number
) oTP.
« Create your profile by addin SEAT PASSENGER FROM 0 CONTACT POST BOOKING PRE TRAVEL DURING TRAVEL
like your skills, education, and
« View and apply to available z test Bharatpur Jaipur 8923931127 Padled i ki agh jiad_aci
d postings free of charge.
« Receive job notifications bas
your current location or skl £ mirza Bharatpur Jaipur 9528114494 Called Called Called
{ 1 - test Bnaratpur Jaipur 9027868622 Queued Caltea Callea
L oo test Bharatpur Jaipur 8923931127
sigtap App
HR TECH - AI + WEB + ANDROID TRAVEL - VOICE AI + DASHBOARD SPORTS - COMPUTER VISION

Gigtap InstaBus Gamecam

Hindi/English Al hiring for blue-collar workers. 3x Calls every passenger from booking to feedback. Padel stats from one camera. Live score and
faster hiring. 50% faster onboarding. shot detection.

VISIT GIGTAP.IN » VISIT INSTABUS.CO.IN » VIEW CASE STUDY »

ALSO SHIPPED ARIA hotel voice agent - —-60% calls NowoChat document Al app Trendify Al image app Voice Form - 98% accuracy


https://gigtap.in/
https://instabus.co.in/
https://tridentsquare.com/work/gamecam

04 HOW IT WORKS

YOU BRING THE CLIENT.
WE DO THE REST.

oL 0z 08

o o o o
Register the lead Scope & quote We build You get paid
Share the brief. We confirm in writing Our engineer runs the scoping call. Weekly demos and a staging link every Your share for each milestone, usually
within 24 hours, and the lead is Price, milestones and your share Friday. You stay in the loop. within 2 business days of the client
protected for you for 1 year. fixed upfront. paying it.

PAYOUT PAID ON LEAD PROTECTION TO JOIN

Usually 2, max 5 business Every milestone 1year 20 - notargets - no limit

days



05 YOUR SHARE

BIGGER PROJECTS,
BIGGER SHARE.

¥15 LAKH +

¥1 - 15 LAKH

30-35%

Small builds, sites, single automations

UP TO ~31 LAKH

Your share is calculated on the net project value, after third-party costs nobody controls.
Slabs are indicative; the exact share is agreed per project after scoping and confirmed in
writing before work starts.



06 HOW THE MATHS WORKS

<8 LAKH PROJECT.
SHARE ON %6 LAKH.

CLIENT PAYS %8,00,000

Project value <8,00,000

PASS-THROUGH NET VALUE - YOUR SHARE IS ON THIS

T2L ?6,00,000 - Pass-through costs <2,00,000

70 2oL z8L Net project value ¥6,00,000
Servers & hosting KYC / verification APIs Telephony & SMS Al model usage Share at 20% ¥1,20,000
Licences & store fees

Share at 25% ¥1,50,000

Pass-through costs are fixed costs the project needs and nobody controls:
YOUR SHARE AT 20% servers, verification, telephony, third-party APIs. They are listed in the quote
, , with actual bills, so you always see what was deducted. lllustrative figures;

GST extra.




07 PROMISES & TERMS

YOURCLIENT STAYS
YOURCLIENT.

WHAT WE PROMISE

Non-solicit

Lead protection

Confidentiality

Same senior team

Full visibility

Performance bonus

We never approach your client directly, during or after the
project.

Registered leads stay yours for 1 year. If the client signs
in that time, even by contacting us directly, you earn your
share.

NDA before the first brief.

Your clients get the engineers our direct clients get.

Deal status, milestones and client payments.

Bring 20 lakh+ in revenue or close 10+ projects in a
month to qualify. Terms confirmed in writing.

COMMERCIAL TERMS

Client payments

Your payout

Calculated on

Until fully paid

Client non-payment

Change requests

Warranty

Per milestone, by bank transfer (NEFT / RTGS / IMPS) or
a Razorpay link (UPI, cards, netbanking).

Per milestone, usually within 2 business days of the
client’s payment clearing (5 at most), with a written
breakdown.

Net project value, excluding GST and pass-through
costs.

Commission continues until the full project amount is
received, even past 12 months. No recurring commission
on ongoing services.

You never cover unpaid invoices. Commission already
earned on cleared payments is not reversed if a client
stops paying later.

Quoted separately; your share applies to them too.

30-day bug-fix warranty after launch.



08 LET'S START

START WITH
ONE PILOT
PROJECT.

Pick one client need: a chatbot, an automation or a voice
agent. We scope it together, deliver it, and you judge the
quality before we scale.

WHATSAPP - FASTEST EMAIL WEB OFFICE
+91 63884 43418 hello@tridentsquare.com tridentsquare.com Bhutani 62 Avenue, Sector 62,
Noida

TRIDENT SQUARE - PARTNER DECK TERMS ARE INDICATIVE AND FINALISED IN THE PARTNER AGREEMENT


https://wa.me/916388443418
mailto:hello@tridentsquare.com
https://tridentsquare.com/

